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2,

e

The Naval Base at Varma is located on a Jetty in the southwest part of the harbor. .
The Jebhy is approximately 900 meters long and 700 meters wide; and is situated .
betwsan the canal which links Varna Lake with the Black Sea and the harbor. The

depth of the water along the jehty is 10 to 12 meters. A breakwater 800-900 meters

long aed 30 meters wide is located at the end of the Jjetty across the mouth of the
harb‘)ro

The Navel Base consists of approximasely 25 buildings, most of which are l—étory
brick constructions. (Ses Appendix Ay pages 8, 9, 10, and 11 for a sketch of the
Naval Base installations.)

‘Nava.l Buse Headquarters

The headquarters or administration bullding is approximately 30 meters long, 50
mebers wide, and 20 meters high. It is a 3=-stery building containing approxi-
mately 100 rooms. No laborers ars.allowed insides Only officers, including 10
femzle officers, and other authorized Naval persomnel are allowed to enber.

The of fice of the Commanding Officer of the Base is located in the fifth room
(in the center of the building) en the third floor. The Gcmmanding Officer of
the Bulgarian Naval Forces at Varna, Admiral Ormanov, and one obther officer,
Valkanor (fru, rank and duties unknown), share this offices

Aﬁpmﬁmzﬁelyﬁo Soviet officers, insluding an admiral and four or five captains,
have offices on the third floor of the Naval Base Headquarters. One of the

officers is Captain Sergei Aloshin. All of the of ficers are j:.rsa:’medjm_maxﬂnaT 25X 1
R &
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6. The foliawing' is a sketch of the Naval Workahopss
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The building containing the lathe, fimishing, assembly, and blacksmith sections
is pof concréte construction, including the roof.

wide, and 20 meters high.
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It is 105 meters long, 30 meters
One end of the building has two stories.
floor, in addition to the sections described below, is a dining room, a "planning "

on the first
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‘skilled workers at the Naval Workshops:

’e-ﬁmwforemmwf Fae foundsy seo*@m(

a. Tsvetkp Peshev, head foreman of the lathe section
LSVetio r s woRCian ol Lo Jathe section

¢o Franz Molvay, head foremsan of the assembly section

de  Mikhail (Inu), head foremsn of the blacksmith section;

25X1

25X1

25X1

f. Seften Georgiev, head foreman of the boiler repair gggtiggﬁ 25X1
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room, and a dentist's office. On the second floor is the office of the Chief of
‘the Naval Workshops, a library, "technicians® room," caghier's office, and a de-
signing room. .

a. Lathe Section: In addition to the head foreman, the personnel in the shop
consists of seven foremsn and 13 apprenticess The equipment includes 12
lathes, four grinding machines, and two polishing machines. Most of the
lathes are of Soviet or Czech manufacture. |  |one ll~ton Skoda - 25X1
lathe was installed in the shop.

b. Finishing Section: In addition to the head foreman, the personnel consists
of nine foremen and 15 apprentices. The equipment includes three presses,
four shops, four screw machines, and one polishing machine.

Gs Asgembly Section: In addition to the head foreman, the personnel consists of
12 foremen and eight apprentices. This section is engaged chiefly in
assembling and repalring Packard enginem, '

de Blacksmith Section: In addition to the head foreman, the personnel consists
of three foremen and eight apprentices. The equipment includes four steam
hammers and four anvils,

8. The building containing the foundry, boiler repair, and welding sections is a5
meters long and 12 meters wide.

8. Foundry Sections Im addition to the head foremsn, the personnel consists of
#ix foremen and six apprenti@ege :

be . Boiler Repair Section: In addition to the head foreman, the section employs
- &pproximately 30 workers. '

cs Welding Sections In addition to the head foreman, the personnel consists of
five apprentices and six workers, .

9. The building conbaining the fuwrnditure, carpentry, and boat repair séctions is 70
meters long and 30 meters wide. ‘ _ ;

a2« Furmniture Sections This section is engaged in making furniture and other
wooden fittings for ships. : B

be  Carpentry Sections In addition to the head foreman, the section employs
.. &pproximately 50 workers. The equipment incudes six unidentified machines,

Se Boat Repair Sectiom: This section repairs rowboats and other small wooden
© Yessela. o ’

10. The building containing the electris and battery sections is 25 meters long and
elght meters wide.

&+ Battery Seotiom: In addition to the head foreman, the personnel consists of
two foremem and four apprentices. This section is engaged in repairing snd
melintaining storsge batterles for small Vesgels,

be Electric Sections In addition to the head foreman, the persomnel consists
of seven foramen and eight apprentices,

1l. The struoture housing the drydeck ia 20 mebera long end nine meters wids. The
dry?ggl{;a oapable of handling only boats and very small ships and is arrenged
a8 2] '
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g+ Ivan Georgiev, head foreman of the walding 'sect'loﬂ‘
¥

he Ivan Ivanov, head foreman of the electrMeeti@H—/

i. Petko Atanasov, head foremsn of the battéry seetion
’7 -l tla tailary secklon

Je Macharov (fnu), head foreman of the Furniture ser‘tiojnj T

k. Georgi (lnm), head foreman of the ezarFent.gl sa@ﬂ
1. Doncho (Ilmu), employed ia the drydock sect.ior/L—/j

25X1
13. administrative personnel of the Workshopss
|
&+ Commander Nikola Abanasov. Chief of the Naval Workshops 25X1
be Commander Vilkemov, Assistant Chief of the Naval Workshops
€. Lieutenant Commonder Angel Yaukov, administrative head of the electric and 25X1
babtery sestions
de Lisubenant Barisg Zhelezov, aduinistrative head of the LatmtiE 95X
8. Lleubenant Juntor Grads Velyw Velikev. administrative head of tha finishing 25X1
Se‘z:'hiaq

£f. ldeubensnt Junior Grads Stuyen Georglev Stoyanchev, secretary of the DSNM
(Dimitroveki Shyuz na Narodnaba Mladezhs Dimitio 1o ; 1

orgarization of the Nevsl Workshops
g+ Georgi Boshktov, former hesd of the lathe saobicn. repl i see
13 d abovs) 25X1

h. Commander Goshsv, position and location unknown; and

25X1

i. Commander Takhrilov, position and location unknowm.

Torpedo_and Mine Shop and the Babbery Shop

) . " 25X1
1. | J 30 Soviet engineers and techniclans arrived in Varna and

stayed three monbths whils drawing up plang for a torpeds and mine shopAndJJ:AﬂAzTr
shop. TFifty Trudovaks worked om the songtruction, which was completed 25X1

Thirty Soviet enginesrs veturned later apparently
prior to the completion of the o shops) %o install machinery brought from the
25X1

USSR. They stayed on as technicians and were still ot bthe Naval Base

15. The torpedo and mine shop whish.is 60 metars.long and.20 metens widé, is located
15 meters from the shore, and a quay bhas been conshructed nearby, A 6~ or Twton
crane lifted individusl mines from a ship and deposited them in railroad cars,
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after which they were hauled inside the shop. 25X1
LN lip terpedoes were "repaired." Approximately 25-30

avel enlisted men worked Im tr's shop. (See Appendix B, pages 12 and 13for a

gketech of the torpedo and mine shop.) 25X1

16. The battery shop (not to be confused with the Battery Section described above) is
located T00-800 meters south of the torpedo and mine shop and is four or five meters
from the shore. Approximately 20 Navil erlisted men worked im this shop charging
batteries of large vessels. The shop is 15 meters long and seven meters wide and
is arranged as followss

N

1. Cylindrical storage tank for "liquidh
ugsed in batteries. The tanks are two
meters high and two mebers in diamster.

2. Storage tank for "liquid" used in
batteries. The tank is 4.5 meters
long and 3.5 mebers high, and is half-
buried in the grounde

3. Conecrete ¥eoable distribubing center®
two meters long, two meters wide, and
1.5 meters high.

e Electric switchboarde

N

Vi

Bipck SEA

Concrete cable conduit leading to
7S torpedo and mine shope The conduib
is lel meters wide and 1.5 meters deepe.

W@m@reha sable trough (wncovered). The -
~ firough is 60 cm. wide and 20 om. deepe

Approximate Scale:
q ‘ :.' ‘3. yl'j:‘l 7!‘?1 7: IJOMCf'LYS

7. of ficear ner“swnnel of the mine and torpedo shop and the battery shop 25X1
25X1

2. Capbain Preshtinkev, a Soviet Naval officer and hsad of both the mine and
torpedo shop and the battery shopi

, \ 25X1
b. Commander Skolfanov, a DBulgardsn Naval officer end assistant head of the mine
and torpedo shop and the battery sho e}
o P ’"3" hop 25X1
¢e Lisutenant Commandsr Radushev, a Bulgarisn Navalroi‘ficar and_the chi
_technician of the mine and torpedo shop and the battery shop 25X1

d. V Lisutenant Dobrevski, a Bulgarisn Naval officer and a mine technicianﬁ
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Naval Vessels

ﬁppx'oximat.ely 50 Naval vessels are hased at Varna. Of this number, only the
mineswsepsrs were built in Bulgardaj all the obhers were constructed in the Soviet
Unione The number and fypes of vessels are as follows: -

a. One destroyer, GEORGT DIMITROV;

b Sixtesn or 17 11\"@.'12&“8“56@@})335‘5& of which two are "large" vessels;

. Three LURSSEN torpede boatss

de S:’n:zc QD‘ "large" anmtisubmarine motorboatss
e. Tyenty-five MO aniisubmarine motorboats;
£. Four PK boats; and

g Thres training ships, CHUMERNA MILKA ASEN B 25X1

Repa:ir of Naval Vessels.

The torpeds boats and motorboats are brought in every three months for repairs and
cleaning, lesey screping and painbing the hulls and adjusting the engines. iihen

a vesgel ig to undergo repairs or overhavling, it is put in the drydock and a
woodsn sereen 1s built around the vessel so that the work camnot be observeds

‘ bowpede boal Was put imbe drydock for ome month. Tts 25X1
thres propellors, whilch hed besnm brokem in an sccident s Were replaced.

I

M was placed rydock and its entire hull
WaE renswade roedo boal was also bMEMLin&LT
25X1

ook o have it il replece

The following ahips of the Bulgm:ﬁ.an Navy baged at Varns were n
the Naval Workskopss the destroyer; the two large mineswespsrs
four PK boate, end three training ships. The training ships we e

a
Georgl, Dimitrov Shipbullding Yard in Varns and the destroyer, the two large mine. 25X
sweepers, and the fowr PK bosts were sent to Odessa once & year for repairs.

Miseellameous

'fh.a Naval Workshops sme in cpsiration six days per weeky working hours are from
7300 8eme o L300 pome with & 30-miziche lunch periods ALl workers are ploked up
at the flsherments quey and brought by motorboat te the workshops

Theve 13 a road which leads to the workshops, bub 1% 1s not used by the workers.
A normalegange redlmosd apur, whish commeets with the main line g rung inbto the
Naval Base Workshop ares. " .

The Georgl Dimdtrov Shipbuilding Yard, where vessels of not more than 150-200
ematenoted and wepaired, is located near the Naval Base in Varma harbor. 25X1
three Jp-ton commercisl vessels were being constructed; these
were the KONDOV, KHRISTO SMIRNENSKI, and NIKOLA TSAROV. Four Danube
River barges sre also being built. These are to be 300 meters long, 80 meters
widey, and 30 meters “high."

A shipyard called "Cherno E@ra“’, located on Varna Lake, is constructing two 25X1
corcrete cargo vessels for use in the Black Sea.
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APPENDIX. A: -8~ 25X1

INDEX ‘to the Sketch of Varna Harbor Showing the Naval Base.

1.
2.
3e
L.

12,

19.

20,

2.

a2z,

o
25.
26,
27.
28,
29.

30.

Drydock.

Building containing the foundry, boiler repair, and welding sections.
Building containing the lathe, finishing, assembly, and blacksmith sections.
Building containing the electric and battery sections.

Torpede and mine shopa.

'i‘orpedo and mine storage depote

_iWava;L barracks.

Building containing the furniture, c arpentry, and boat repair sections.
Naval barracks, |

Fire station.

Bgttery shope

ﬁeapons repair shop.

Non-gemmissioned officers schoole

Dining hall.

Canteen.

Nawval Base Hesdquarters.

Storag-s Depbta,

Gasoline storage té_nk.

Guard post manned by Néﬁﬁlﬁpwsomel;

Guard post manned by Militia.personnel.

Georgl Dimitrov State Shipbullding Yard.

Border Guard barracks.
Border Guard barrackse
Storage depote

Cargo sheds.

Cranes.

Guard post manned by Militia persomnel,
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APPENDIX A (Continued) e

3.
32.

33
3k,
35.
36.
3.
38.
39.
Lo.
hi.
Le.
k3.
1"
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Fish market.

Boathouse (rowboats) belonging to DOSO (Dobrovolna Organizatsiya za. Sudeystvie
na Otbranata; Voluntary Organization to Facilitate the Defense).

Border Guard barracks.

Military gasoline storage tanks.
Military coal depots.

Wharf,

Varna railroad station.

Berth for the destroyer GEORGI DIMITROV.
bertm far two large nﬁ.nesﬁegﬁe:"é.”
Berths i‘ér torpedo béats and motorboats.
Ber'bhé for training vessels. o
Gua;fd post manned by Naval personnel,
Guard post manned by Border Guerd persomnel.
Lights marking harbo;'; entrance.

Assemble sketch as follows

-0- | -n-
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SKETCH OF VARNA HAR

. Fiailmsd
—— Road

< Naval Vessel
={ Bridge

¥*+ Barbed Wire Fence
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VARNA HARBOR

T I LD
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Approximate Scale |
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APPENDIX B -12- _ 25X1

INDEX. to the Sketch of the Torpedo and Mine Shop.

l. Electric motors (1 meter wide and 1.2 meters long).

24" Electric switchboard.

3. Transformer.

e Crane.

5. Lathe. .. I

6. éoncrete fcable dist.r:l.butihg, cen'ber”. (2 meters long, 2 meters wide, and 1.5
meters high). -

7. Storage rooms for explosives.

8. Torpedo and mine assembly section.

—— Electrical cable trough (uncovered) 20 cm. deep and 60 cme. wide.

—— Cable oonduit 1.5 meters deep and 1.1 meters wide leading to the
" battery shop.

Normal gauge raillroad line.

-—-— Narrow gauge railroad line.

® Railroad switch.

Yo,
[
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APPENDIX B (Continued)
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